DYNAMICS OF FAMILY
BUSINESS

-Succession Seminar-

How well does your biological family interact with your business family?
Founders, spouses, siblings, and chosen successors will want to experience this sobering
and uplifting look at family business succession, assembled from experiences of the
thousands of family business clients that PROOF has assisted over the years. Can my
family business be passed on to the next generation? Should it be? How can I plan to
make the transition as easy and profitable as possible? If any of these questions sound
familiar, this seminar is for you.

Topics Covered:

Succession Plan Components
Blueprint the future of your company
Stages of Business and Family Impact
Evaluate the interactions between your professional and personal life
Preparing for Succession
Work now to make the transition seamless
Founder of Business Action Plan
Determine life after succession
Siblings and Future Leader Development
Prepare a willing successor to take up the reins
How to Retain Key Non-Family Employees
Retain the human resources at the core of your company
Communication and Planning
Remove the element of surprise from your future planning
Committing to a Written Plan and Timeline
Avoid surprises and obstacles to your succession
The Bottom Line: What Can Your Business Stand?
Project your company's fighting chances
Determining and Knowing Your Options

mfﬂ PROOF Management instructors are experienced industry speakers who have
e/ taught hundreds of these programs and published numerous articles on
| | these issues in top trade magazines.
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